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1. Trade agreements between Bulgaria and the DDR are negotiated for a calendar
year. The negotiations usually take place during the months of December
and January. The first trade agreement between the two countries was
negotiated in 1919 for the calendar year 1949, The conferences are held
either in Berlin or Sofia, usually alternating from one year to the next.
The present negotiations, for the 1952 agreement; are taking place in
Berlin.

) 2, The delegation from Bulgaria usually consisted of a vice-minister of Fore .
eign Trade, or a person of equal rank from the Ministry, accompanied by two
or three experts from the Ministry. They were joined by the members of - -
the Bulgarian Trade Mission who represented one or more State import or
export agencies., During the first stages of the negotiations, this group:
would split up; the experts from the Ministry together with the vice-min-
ister would discuss the large-scale purchases, ie, the spinning mill pur-
chase in 19515 while the rest of the group would sit down with their
counterparts in DIA, the East German organization for inland and foreign
trade. (DIA towards the.end of 1951 beoame the successor to DAHA, which
had been.the East German organization for foreign trade only.)

50X1 3. In these discussions each one [;:;:::::::::]Would have a 1list of all the
) items and the gquantities desire v his respective import agency. 1lhe
50X1 Bast Germans would tell[:::;;::]they could deliver all of this, 80% of
Me ©

that, and nothing of so er item. At the same time, the representa=
tives of the Bulgarian export agencies would find out the German needs
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waich Bulgeria could f£i11, After several days of discussions; th

§ == et
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. ‘Bulgarian

group would get together, and each 1list would be discussed in turnm, A master

1ist was then madé up which contained the exact items snd exact gquantities

which Bast Qermany could furnish Bulgaria, as well 4 a second list of all
the items Bulgaria could furnish the GDR. "After some lasteminute adjustments
made Jointly with the Germans, ‘the agreements were signed by the chiefs of.
both delegations, and the negotiations, as such, ended. No Soviet personnel

. took part in these negotiations,

e
" to understand the relationships betwsen the end consumer in Bulgaria, the

" Be
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50X1

Te

8.

In order to undersiand the mechanics of GDR-Bulgarian trade, it is necessary

Bulgarian State importing agency, DIA, and the East Germsn manufacturer,
Any firm in Bulgaris which wished to import something, requested it from
the import agency which dealt with that ‘particular product, Although the

. firm may have suggested a specific East Germen manufacturer, the State

import agency was in no way bound to pay sny attention to such a request,

"'Bince the nationslization of all industry, however; requests for imports

seldom, if ever, include the name of the desired ssller, The reason for
this is that all those in Bulgaria who kmew the comparative quality of

‘manufacturers in apy given field in any given country were kicked out of

their jobs, and the people who are mow rumning industry for the State do
not have sufficient experiemce and/or knowledge to specify such a manuface
‘Eu'rcr.‘_

‘Thus the State import agency soted as the buyer, apd the end consumer ia
‘Bulgaria played no part whatsoever in procurement transactions, On the Gere
man side

Ld 'the picture was somewhat similar;
in most cases the Bulgarian State agency deslt only with DIA. DIA would
decide which East German manufacturer would furnish the goods, even
though the Bulgarian impory agensy in its order had specified a particular
manufacturer, In practice, DIA usually split the Bulgarian crder dmong
several mamufacturers,  When the merchandise was ready for delivery, the

-East German manufacturer motified PIA, which in turn motified the Bulgare

isn import agency. The import agency then arranged for delivery.

“This rule had one exception. Since textile needles were such a highly

specialized commodity, Imdustrialimport, the agency charged with procure

-ing textile meedles as well as obher items; would deal directly with the

German manufacturer, and viceeversa. This was carried to the extent that

when any shipment of textile meedles was ready for delivery, ihe mamu-

facturer wonld notify Imdugtrislimport directly and send omly a oopy of
the {nvoice to DIA.]

quality, Such inepection always took place in Sofia pfter delivery o1
the gooda. o N f

Under the plams for 1952; the -aﬁoiq-ﬁnﬁiéiod exeeption would no lomger

" .be permitted., DIA has informed Sofis that all transactions will be

handled through DIA. This will be enforced to the degres that Sofis

will not be permitted to correspond with GDR manmufacturers. 'DIA has
stated that if Sofia comtinmved to write to the mamufacturers, DIA would

‘issue strict orders to the manufacturer mot to answer,

Titil November 1951 financisl settlement for goods wis handled by letter
of credit (akkreditiv), Umder this system a transaction would be handled
in the following manner, Say, for example, Imdustrialimport im Bulgaria

"had ordersd psper from an Eset German manufacturer, Wher the manuface

turer had the merchandise ready for delivery, he would motify the branch
of -DIA which handled paper, which in tura would notify Industrislimport
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""in Bofia, .The latter would then open the n&ceaury@,«tta_r of credit
“$hrough the Bulgarian Natiomal Bank withi the Deirtsmche Notermbank in

‘Berlin. Dmuteche Notembankwould credit DIA Papisr, which, in turn,
would crder the manufacturer to ship the paper to Sofia, Imdustrisle

- :(l;port« mearwhile would have issued ghipping instruetions to Derutre

9

50X1
50X1
50X1
1,
50X1
12,

-Industrislinport is Laformed that the merchi

of the purchase prie!

orwarding monopoly in East Germeny. Thé mamufucturer, after recelve
Ang the order from PIA to ship the goody, would hard them over %o

'Derutra, which wonld ship them to Desprad, Sofia for Industrialimport,

Ia November 1951, ‘S¥gtlement by “Inkesso® was sdopted inm order to insure
wniformity with the sW jam used in other Satellite sountries, Whersas

- under the mikkraditive Wethod, settlement wis effected while the goods

were inm the country of ‘o#lgin, umder the *Ipkasso* srrangement settle-

mont is mada . after the goods are recsived

1t mst notify DIA within tem days that it will ‘

Within ten days after receipt of the goods; “Industrislimport must
arrangs for the Bulgariin Natiomal Bamk to eredit Deutsche Notembamk
with the amount involved, ’ ‘

‘ 'Jﬂuﬂiﬁhﬁut German trede sgreements usmslly imclude a certain number

_of nomessential items for export from Bast Germany to Bulgaria, In

the past, Bulgaria has frequently failed tqg place orders for such items,
&84 &5 an axcuse would shéw the Germane a better. offer from & West Gere

man firm, Sometimes the Bulgariams would srder wuch ‘Atems, but vhen

notified that the goods wers ready for del®ery, would delayaking

. ‘delivary for seversl morths or not t ake delivery-at all, usingas an

sxcuse that the merchandife wis imfarior 4in quelity or that they no
In such ¢h¥es Gruenes. (.{ﬁﬁj, o wi# in charge of .

longer needed it,

-

“the Bulgariam section of the EAst German Ministry of .Sr gn. Trade,
“‘would ‘come. to ‘the Bulgarisw Trade. ot

Mission im Berlia am ampt to
sell more Ronessentials,
¢ pressure on the Bulgarians €o take ‘delivery ¢
sentials ap specified in the agregment, In addition, a mew
arrangement was under megotistiom for inclugion is the new trade agree=
ment that would provide a pemalty, comsisting of & din percentage 501
' ageinst the

buyer if he refuses ¢
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